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MEMORANDUHM FOR: | |

.- &;e_:__mgg_lgmen‘h Meddenls and Polveraphs

 Suggest divect contect with the Offico of Modical Services
and the Office of Security for setting-up appointments or designate
more than one pergon to make these appoirtments,

" In wany cases, the appoiniments cannot be made immediutely
beoanise the gng peraon desipnated to sob-up the appointments 1o out
of the office (J.unch, on leave, ete,). As a result, tentabive dates
mist be sot~up and confirmed lator by phone (many are long distence)
or correspondence depending upon when an applicant is scheduled for
the appointments. This 4s not only time consuning and expensive,
but mlpe requires sdditional record kecping on the part of the very
busy appeintment clerks.

© This Cfflce feuls that there would be fower ocanceliabtions
if; (1) we were ablo to relmburse the applieant for travel to Kashington.
for {the required medical ond puly appointments. (2) the results of
these appointments be made availlablo sooner than the now 30 He 40
day perioed. .

2¢ " Need & "permanent” Xerox Machine Operator

- The average length of stay on the machine for +the IAS
detalles is about ons month, therefore the training of a nev detallea

d8 2 never ending job.

¢ Mast veproduction roquests are classified. Therefore, one
of the Socretaries miust lesve her desk o reproduce all the material
that ls classifled secret and above.

© Maintenance probloms of the Xorox Machine are greaster with
each new operator. ~
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